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A personal message

Thank you for giving me and the team the opportunity to present 
our audit services.

Your values, with first class service and a commitment to your people, 
really resonate with us. Delivering a high quality product with an 
experienced, stable team is central to the way we do business.

We very much look forward to discussing our services with you. In the 
meantime, should you have any questions please do not hesitate to 
contact me or indeed any member of the team.

James Knights
Managing Director

Like you, we are proud of our heritage, having grown to be one of the largest 
independent firms in the region. Our story is rooted in working with dynamic, 
ambitious businesses and we pride ourselves in being with you every step  
of the way, offering support and the broadest possible advice.

We are passionate about investing in each member of our team which is the reason 
so many of our staff stay with us. This stability means we develop deep, long-term 
relationships across the organisations we work with. We will get to know you as  
people, build trust and work hard to exceed your expectations.

Kirk Vaughan
Tax Director

https://www.knightslowe.co.uk
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Your team

James 
Knights

Kirk 
Vaughan

Richard 
Carr 

Dylan 
Jones

Sophie 
Spurling

Managing Director Tax Director Manager Manager Manager

E:	 james@knightslowe.co.uk
T:	 01284 701 300

E:	 kirk@knightslowe.co.uk
T:	 01284 701 300

E:	 richard.carr@knightslowe.co.uk
T:	 01284 701 300

E:	 dylan.jones@knightslowe.co.uk
T:	 01284 701 300

E:	 sophie@knightslowe.co.uk
T:	 01284 701 300

James joined Knights Lowe 
in September 2005, having 
graduated from Southampton 
University and he later qualified 
as a Chartered Accountant in 
August 2008. Along with his 
Managing Director duties, James’ 
particular areas of responsibility 
include student training and 
recruitment. His client portfolio 
consists of large and complex 
limited companies and groups.

Areas of specialism include 
building and construction industry, 
farming, motor trade, private 
schools, charity audits, solicitors’ 
accounts and internationally 
owned subsidiaries.

Kirk joined Knights Lowe in 
2002, where he trained and 
steadily progressed through 
the firm, becoming a Director 
in 2017. Along the way, he 
achieved both his Chartered 
Accountant and Chartered 
Tax Adviser qualifications. 
Today, Kirk leads the firm’s tax 
department, handling a wide 
range of specialist tax matters. 

He advises business owners 
and high-net-worth individuals 
on complex issues across 
corporation tax, inheritance tax, 
income tax, capital gains tax, 
and VAT – placing particular 
emphasis on long-term tax 
strategy and succession 
planning. In addition, Kirk 
manages a portfolio of small  
and medium-sized businesses 
with a number of clients in the 
property, construction and 
manufacturing industry.

Richard joined Knights Lowe 
in 2023 having worked at a 
Big Four firm and then mid 
tier/regional firms. Richard 
manages a broad portfolio of 
clients varying in size from small 
limited companies to medium-
sized complex groups.

Richard is experienced in 
delivering a broad selection 
of services to clients including 
audit, accounts preparation, 
consolidation and taxation  
advice for small/medium 
companies and groups.

Areas of specialism include 
building and construction 
industry, motor trade, companies 
in the environmental and 
sustainability industries, charity 
audits, solicitors’ accounts 
and internationally owned 
subsidiaries including IFRS 
reporting.

Dylan joined Knights Lowe 
in 2016. He is a member of 
the Association of Chartered 
Accountants (ACA) and has 
graduated from Durham 
University with a First-Class 
degree in Accounting and 
Finance. 

Areas of interest include the audit 
of small and medium companies 
across a range of industries.

Areas of specialism include 
transportation & logistics,  
R&D, manufacturing,  
construction and retail. 

Sophie joined Knights Lowe in 
September 2015 and qualified in 
August 2018 (ACA). Previously, 
she graduated from the 
University of York with a degree 
in Mathematics and Finance.

Sophie is part of the audit team 
who is involved in the audit of 
small and medium companies. 
These vary across a range of 
industries, including construction 
and manufacturing.

https://www.knightslowe.co.uk
mailto:james%40knightslowe.co.uk?subject=
mailto:sophie%40knightslowe.co.uk?subject=
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About us

Knights Lowe has been established as an independent 
firm for over 35 years and has an excellent reputation with 
professionals, bankers and other local organisations.

The firm has a wide client base ranging from private individuals 
through to medium-sized groups of companies and subsidiaries of 
large groups, alongside other specialist assignments requiring audits.

As you would expect with Chartered Accountants and Registered 
Auditors, we are uniquely qualified to deal with the preparation of the 
statutory financial statements in compliance with the Companies Act 
to the highest standards.

One of the main aims of the firm is to deliver high-quality service and 
advice from a senior member of our team without using technical 
jargon. To reflect this, the firm has 78 members of staff, eight are 
partner level and 18 of whom are managers responsible for looking 
after clients on a day-to-day basis. The managers work closely with the 
partners to ensure that a client’s needs are met quickly and efficiently.

Although our managers have areas of specialism, each deals with 
their clients’ corporation and other tax affairs rather than passing 
these to a separate tax department. This enables the firm to be 
more efficient and to provide comprehensive advice through our 
knowledge of your affairs.

Knights Lowe does have a specialist tax director, Kirk Vaughan, who 
will assist on any complex tax advice as required and James Knights 
will be the audit partner responsible for you as a client and will be 
supported by an audit manager that will be introduced to you in  
due course.

https://www.knightslowe.co.uk
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Audit – centred on your business

Understanding

Our audit approach is designed to be smooth and efficient whilst being robust. We begin the process by spending time with you to develop a deep 
understanding of your business and the specific risks that you face. In consultation with you, we will determine which of these risks translate into 
financial risks and in particular represent a significant risk of misstatement in the financial statements. It is in these key areas that we will focus our work.

We will work with you to agree a detailed timetable for the audits, which will include liaising with overseas auditors as necessary.  
The diagram below gives an indication of the likely timeline.

Tax calculations 
and identification of 

available savings

Onsite 
audit and 

review
Pre audit 

meeting with 
Board

Post audit 
meeting with 

Board to 
discuss audit 

outcomes

Submit 
accounts and 
tax return to 
Companies 
House and 

HMRC

Partner 
review

Final 
queries to 

you

Resolution of 
any outstanding 

audit issues

Update post 
balance sheet 
events review

February March AprilJanuary

Audit 
finalisation

Accounts 
approval by 

Board

Final audit 
sign off
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Audit – risk focused example

Understanding

Understanding your business also includes gaining a detailed 
understanding of your systems and controls. This process 
not only informs our decision making, when identifying key 
audit risks, but also allows us to assess which controls we 
should formally seek to place reliance on to reduce the level 
of substantive work we are required to undertake. 

Where appropriate we will make formal recommendations on 
your control environment based on our knowledge of your 
business and our experience of best practice. 

Risk
Assertions  
impacted

Our audit approach

Significant risks

Management 
override of 

controls
All

Audit regulations deem management override of controls 
to be a significant risk on all audits. Our approach will focus 
on testing key control account reconciliations, reviewing 
significant management estimates and judgements together 
with testing higher risk journals posted throughout the year.

Revenue 
recognition

Existence/
Occurrence

There is a (rebuttable) presumption in auditing standards 
that fraud in revenue recognition is a significant risk. We 
have assessed this risk to be in respect of the occurrence of 
revenue transactions. To address this we would assess all 
significant journals posted to revenue throughout the year.

Other risks

Pension scheme 
accounting

Valuation

Pension scheme accounting is often sensitive to the actuarial 
assumptions made by management. Our audit work will look 
at these assumptions compared to external financial data and 
market trends to assess their reasonableness. 

Carrying value of 
goodwill

Valuation

The business has a prudent approach to acquisitions that 
limits the level of goodwill recognised on the balance sheet. 
Nonetheless, the carrying value of goodwill retains some level 
of judgement. We will review underlying business performance 
to assess this carrying value.

Acquisition 
accounting

Valuation/ 
Presentation/ 

Disclosure

Acquisition accounting is often complex, in particular assessing 
the fair value of assets and liabilities acquired.

Asset 
impairment

Valuation

In recent years the performance of some operations has 
raised questions over whether an impairment should be 
recognised against the Group’s investment carrying value. 
We will review the underlying rationale and calculations 
supporting any write-down in detail.

Likelihood

Fi
na

nc
ia

l i
m

pa
ct

1	 Management override of controls
2	 Revenue recognition
3 	 Pension scheme accounting

4	 Carrying value of goodwill
5	 Acquisition accounting
6	 Asset impairment

Significant risk

The diagram below illustrates key audit risks as an example, and highlights 
those that we would consider to be in the ‘significant’ category. Opposite, 
we set out the work we would conduct to address each of these risks.

https://www.knightslowe.co.uk
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Audit – robust and efficient

Cloud-based file transfer

Our secure cloud-based file sharing tool will mean 
communication between you and the audit team will be 
timely and efficient. We can agree on standard reports 
which you can upload prior to the team arriving on 
site. Using this we can hit the ground running and you 
maintain visibility over what has been supplied and 
what remains outstanding.

Market leading software

We know that a smooth audit process is important to you. We 
use market leading software to design and execute our audit 
programme. This system ensures that our audit work is perfectly 
tailored – in short we do the right level of work in the right areas  
to keep you safe.

https://www.knightslowe.co.uk
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Audit – a year-round conversation

Regular and open communication underpins 
our approach. We will work to your timetable 
to deliver an efficient audit and there will be 
no surprises. 

Planning
We will spend time with your management team to 
determine the areas of key audit focus. These will form 
the centre of our annual ‘Audit Plan’ which will be issued 
for consideration and approval.

Interim
Our interim work covers items such as the operation of 
internal controls, reviewing transactional data, revenue, 
acquisition accounting and those areas of the balance 
sheet where it is efficient to do so.

Audit fieldwork
Upon completion we will meet with your finance team  
to report our findings. 

Reporting
We will prepare and issue our formal Audit Committee 
report for consideration. Subject to approval, we will 
issue our audit opinion.

Feedback
Following the completion of the audit we will perform an 
internal debrief to understand any areas that will enhance 
the service we provide. Any feedback or suggestion from 
you would also be welcomed to enhance this process.

Planning meeting 
with management

Issue Audit Planning 
Document

Review of draft  
financial statements

Issue report

Issue audit opinions

Interim audit

Report initial findings  
to management

Undertake main audit 
fieldwork

Report findings to 
management

Debrief and 
feedback 

Accounting 
development 

updates

https://www.knightslowe.co.uk
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Audit – delivering insight

A good audit delivers compliance, a great audit delivers value

Our audit team is committed to not just making sure that your financial 
statements comply with regulation but to delivering real value and 
insight based upon our experience across many clients and sectors.

We will proactively seek to engage with you on your commercial 
issues, control environment, systems and processes to help you 
make the right decisions as you continue to grow.

Understanding your data

Our audit will call on sophisticated data analytics techniques to 
better understand your financial transactions. Whilst primarily used 
to help us hone in on higher risk transactions, these flexible tools can 
be used to give you added insight into how your financial systems 
are being used. 

More than an audit...

All our managers are general practice to allow them to have a full 
understanding of your accounting and tax position. This also means you  
can discuss any audit, accounting or tax matter with your usual contact. 
Whilst your main contact will be able to deal with the majority of any 
queries you may have, they also have the added support of our wider 
team which consists of specialists covering everything from personal 
taxation and payroll services through to corporate finance and process 
improvement. As one of our clients, you would have immediate access  
to this network and all just a phone call away.

https://www.knightslowe.co.uk
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Transition – simple and smooth

•	Liaise with your outgoing adviser and initiate our onboarding process.
•	Confirm initial scope and tailor our audit and tax plans.

•	Spend time understanding your systems and processes and introduce ourselves to your wider team.
•	Finalise our formal audit planning procedures and issue the Audit Plan.
•	Agree on the nature and format of deliverables and carry out interim audit procedures.

•	Conduct main audit fieldwork.
•	Meet with management to finalise the audit process and agree any adjustments.
•	Review draft financial statements and begin processing corporation tax returns.

•	Issue audit opinions and present findings.
•	Complete and submit the corporation tax returns.

•	Seek formal feedback on our year one process.

Step 1

Step 2

Step 3

Step 4

Step 5

We know that 
changing 

professional 
advisers 

can lead to 
concerns.

 We are used 
to handling 
the process 

and will 
proactively 

engage with 
your outgoing 

adviser 
to make 

transition as 
smooth as 
possible.

https://www.knightslowe.co.uk
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Our credentials

We are one of the leading independent firms of Chartered Accountants and business advisers in the region delivering a broad range 
of specialist services to clients of all sizes across multiple industry sectors.

Our directors and all of our staff are dedicated to delivering the highest levels of quality for our clients through our tailored services, at a cost that provides 
real value for money.

Our mission is to provide you with an efficient, reliable and personal service delivering high-quality, cost-effective advice. 

“We find all the staff very contactable and professional in 
the way the audits are completed both on and off site and 
any queries dealt with promptly.

“We would recommend this company to anyone who may 
be looking to use a more local team to assist with their 
accountancy requirements.”

Graham Balaam, Finance Director – Ames Nissan Limited
Local community

Like you, doing the right thing by our people, clients and the wider 
community is important to us. We actively support a number of local 
charities by holding fundraising events such as our annual go karting 
event and charity ball.

Our staff are also actively encouraged to support projects that mean 
something to them personally.

“They offer the support we require and are excellent at 
forward-thinking.

“I feel I can always contact them despite what the issue 
might be as they understand our business and its structure.”

NPH Group Limited – Owner

“Knights Lowe are professional, reliable, and genuinely  
easy to work with. Their communication is consistently 
clear and informed, making even complex financial matters 
straightforward to navigate. Their team brings deep expertise  
and a proactive approach, which has been invaluable to  
our operations. We highly recommend Knights Lowe to  
any business looking for dependable and knowledgeable 
accounting support.”

Rachel Coldicott, Financial Controller – Wychem Limited

We are proud to call the businesses below clients – we look forward  
to you joining them:

•	 Ames Nissan Limited
•	 NPH Group Limited
•	 Wychem Limited

https://www.knightslowe.co.uk
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Why Knights Lowe? 

With you every step A stable, local team Efficiency and pragmatism Quality and value

You provide first class customer 
service and rightly demand the 
same in your advisers.

From day one we will be proactive 
and spend time getting to know all 
aspects of your business. We will 
bring fresh thinking and respond to 
your needs.

As you continue to execute your 
strategy we will be with you every 
step to offer support and expertise 
when you need it most.

Whether it be emerging accounting 
issues, changes in tax legislation or 
our observations of changes in the 
corporate finance landscape we offer 
an unrivalled local team of experts 
on hand to share advice.

As a fellow business, we 
understand the pride you have.

We are no different which is part 
of the reason so many of our staff 
choose to develop their careers with 
us over the long term. This allows 
us to offer unrivalled stability in our 
client teams.

Our people are committed and 
responsive and right on your 
doorstep.

We will get to know you as people 
and always be on hand to offer 
advice at the right time.

We are committed to providing 
you with a smooth, highly efficient 
service focused on risk.

Our audit is built around you and 
we will work with you to achieve 
pragmatic solutions. 

Our audit software allows us to focus 
our work where it really matters and 
provides synergies given this is the 
tool you currently use to produce 
your financial statements. 

Our secure cloud-based file sharing 
platform will allow us to agree 
deliverables early, saving you time 
and effort.

Our tax compliance services are 
designed to fit around the audit 
timetable – again saving you 
valuable time.

Like you, a quality service is what 
defines us. We invest continually in 
the development of our people and 
processes to make sure that our 
team is engaged and fully focused 
on serving your needs.

Our robust quality assurance 
procedures, and response to external 
regulation, are designed to match 
best practice in the industry.

We will seek to add value at every 
point, from suggesting changes in 
internal controls through to sharing 
best practice, our people are keen  
to work with you.

We would be proud to call you a client

https://www.knightslowe.co.uk
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Get in touch

If you would like further 
information or a quotation 
concerning the provision of 
an audit, please contact us.

Bury St Edmunds

 01284 701 300

Ipswich

 01473 216994

Thetford

 01842 826 100

https://www.knightslowe.co.uk


Knights Lowe is the trading name of Knights Lowe Limited,  
a company registered in England, company number 07257545.

Bury St Edmunds
Eldo House  
Kempson Way  
Suffolk Business Park  
Bury St Edmunds  
Suffolk IP32 7AR

 01284 701 300

knightslowe.co.uk
info@knightslowe.co.uk

Thetford
The Barn  
11 Bury Road
Thetford  
Norfolk IP24 3PJ

 01842 826 100

Ipswich
Crane Court  
302 London Road  
Ipswich  
Suffolk IP2 0AJ

 01473 216994


